
Transforming a Premium Denim Specialist into a Fashion Lifestyle Brand 

Reimagening the Luxury Playbook





From Someone You Trust, To Someone You Love







Strategic Pillars

Product First
Brand 

Elevation

Leverage 
Omni-

Channel

Operational 
Excellence

A Global, 
Digital, 

Organization



Don’t Talk to Yourself



Constructive Tension



Flawless Execution







Thank you
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