Artificial technologies

valorizing the beauty of HUMAN talent
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TERRIBLE STRUGGLE A MAN

MAN GOES SUDDENLY MAD IN A TRAIN ANC TRIES TO STRANGLE HIS FRIE
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QUARTZ WATCHES

80% of total watch

production
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16% of total watch
production
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THE DIGITAL AGE,
ERA OF TRANSFORMATION

OR REVOLUTION?




Source: Altagamma, 2021

DIGITALIZATION smashING RETAIL?

Online alone almost doubling its size in 2 years,;

overinvestments in brand.com paying off

Online personal

luxury goods market
(€B | 2015-2021E)

+50%

+27%%

YoY

62

@ N
+2,5x
33 Market value
2019
17
Brand.com
~40%
R
2015 2020 2021E
Market share
in luxury 7% 22% 22%




Source: Barrons

Not yet

CONSUMER

UPS Earnings Had an Ominous
Warning for Amazon and Other E-
Commerce Companies

an ominous warning for e-commerce companies preparing their own quarterly

results: American are ordering fewer thingz online.
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NOT REALLY

Digital Native Vertical Brands moving to retail

Richemont H1 online sales progression 16pp
behind retail

Tendances en retail du luxe — la boutique Cartier & New York dans son nouveau décor



THE DIGITAL AGE,
THE ERA OF DOUBT







THE longer the distance to REALITY...




OF PROOF OF AUTHENTICITY




MANUAL EXCELLENCE DIRECTLY EXPOSED IN STORES
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... AND INDUSTRI
TOURISM
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THE NEW FEAR: WHITE COLLARS JOB DESTRUCTION

B Without genarative Al'
Il With generative Al

Impact of generative Al on technical automation
potential in midpoint scenario, 2023

Overall technical autemation petential, Share of global
Oecupation group comparison in midpoint scenarios, 2023, % employment,? %
Educator and workforce training h 54 4
Business and legal 32 5
professionals 62
STEM professionsls Lﬂﬂ 57 3
Communly services m 65 3
Advances N tec'hnlcal Creatives and arts managemant “ 53 4
LIS ERE TS e e
Impact on activities enaaers m a4 3
performed by educators, T m . ;
professionals, and creatives el T o
= AP 20
Health mides, technicians, 34 3
and weallness 43
Mechanical installation 61 4
and repair BT
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Most jobs have skills GAl can perform,
but not all jobs are equally exposed

Normalized percentage GAl-replicable and GAl-complementary skills by occupation
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GAl-Replicable Skills

Source: LinkedIn



MAPING NOW THE POTENTIAL IMPACTS OF GENERATIVE Al ON THE ORGANIZATION

JOBS NATURALLY PROTECTED JOBS AT RISK JOBS BOOSTED WITH GENERATIVE Al

=> OPEN INFORMATION
TO STAFF => CHANGES IN ORGANIZATION
TECHNOLOGY EXPOSURE

=> TECHNOLOGY ACCEPTANCE AND
LEARNING
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The TAKEOUTS

CONSIDER THAT ALL TECHNOLOGICAL BREAKTHROUGH ARE CONCEIVED TO ENHANCE AND LEVERAGE HUMAN
TALENTS

ADDRESS OUR LACK OF KNOWLEDGE AND DEMYSTIFY THE TECHNOLOGICAL CHANGE IN ORDER TO ADAPT THE
ORGANIZATION

ACCEPT TO BE MISTAKEN WHEN ANTICIPATING THE IMPACT OF NEW TECHNOLOGIES — BE HUMBLE AND AGILE

DEVELOP A CULTURE OF LEARNING AND DEVELOPMENT: EMBARK OUR TEAMS AND ACCOMPANY THEM TO EMBRACE
CHANGE



CONCLUSION

LOOK FOR THE GLASS
ENJOY THE GOOD HALF OF IT!
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