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How do you leverage your
data...
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... t0o create new experiences »

Social interactions

Boutique &

Virtual consultation
Events

Online navigation Email communications

Remote Advisory

CPO & NFT
& Order on behalf
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Data Prep Data Lake Objects Identity Resolutions Custom Propensity Scoring Segments W Alicia Stevenson
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£ Next Best Action See Al “~ Engagement Feed

Product Recommendation: Breitling Navitimer 32

Customer Activity  Insights  Cases

E's Activity by Channel Engagement

NTO Website

Mobile NTO App

@ Propensity to Purchase Increase
‘More Likely' to ‘Most Likeby'

New Mobile App Registration
Downloaded Fitness Tracker App

Favorite activity: Hiking

Email Open
‘Try the new NTO Fitness Tracker

today” campaign

Added to Segment
‘Dewnload Fitness Tracker App

Engagement Score Increase
Increase from 63% to 7

Life Time Value Increase
$2,397.00 to $2,565.26

Lovaltv Account Created




e SERVICE MARKETING

ECOM UX REVAMP JAPAN LINE
MANAGEMENT AUTOMATION Scaled Commerce and Customer BINDING
E Campaigns design and engagement for Omnichannel ) )
- — ! m launch through Mktg Cloud with a new improved UX design f;:gs;gnms;:i:t?:;g:)LadunCh
S5 CLIENTELING .1_ — —— = )

Respond to customer enquiries wrr i
Access client history RETAIL EXECUTION

Provide multi-channel support POS management, Stock tracking

$

@
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Assortment management, Retail
visit planning, Order management
First MVP released in CHINA IT INFRASTRUCTURE
market end of 2018 followed by T YR
USA beginning of 2019 E SERVICES ;" Microsoft M{\RKETING ANALYTICS
dentsu

DIGITAL WALLET REAL TIME
Blockchain enabled watch certificate & Warranty REPORTING enibn I e

Sell-out tracking and TRACKING &
warranty activation \WARRANTY

M
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fluentcommerce=
- Alibaba Cloud h
snope)
P OMS e-Warranty
Breitling WeChat

Framework

— Ny
Laws @ =

Symfony s

China Platform
e-Commerce

e-Commerce

Websites

salesforce ETYS/4 HANA

CRM &

Clienteling Sales App

1)

PIM (CENTRIX)

KUDELSKI
SECURITY @

DAM

__(g-‘ PICTUREPARK

m Blockchain .arianee

O Enigma

WINSHUTTLE
SAP SuccessFactors ()

Bt 2 BEEKEEPER

I DELTA LAKE '

Data Pipeline
and PowerBI
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Togetiks

Analytics Cloud

Google

Cloud Flatform
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DATA AT BREITLIN
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Vision: to create a data-driven ecosystem that empowers each domain to make more informed, strategic, and customer-centric
decisions, leading to enhanced operational efficiency, increased profitability, and sustainable growth across the entire
organization.

218
18601
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Characteristic: Rely on structured Move data into a Acquire, tag and register Leverage automation Leverage machine
data to provide scale-out architecture more types of useful data and machine learning to learning algorithms for a
retrospective for reduced storage and its metadata for enhance enterprise data self-improving data lake
reporting and costs; dabble in more improved visibility and discovery, self-service with intelligent data
descriptive analytics advanced analytics governance; begin to Operaltionalize ) remesiiaticnfcuration!
within portions of operationalize advanced analytical models into security and governance
the businass analytic use cases and the business fabric

reduce time to insight

Descriptor: Data Warehouse Data Swamp Governed Data Lake Responsive Data Lake Seﬁammg
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“With bad data, we keep making bad decisions.
We just don’t realize they’re bad decisions until later.”

- Scott Taylor, MetaMeta Consulting (The Data Whisperer)

Bad Data Bad Results

Start small, think big

From multiple siloed data sources to ONE Data Lake

Different interpretations of the same KPIs

Data quality and data consistency is a never-ending discipline

Documentation is a pre-condition to automation

Once the approach Data Lake House concept is accepted, the
enhancement ideas multiply!

Iterative process: Agile & Flexible

Understanding of business logic and detailed testing

Inclusive process: continuous alignment

From Quality Assurance to automated monitoring and alerts

A special focus on Knowledge Management

Careful prioritization based on business value-added

Soas NG BREITLING
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Advertising, Social Website,

2nd/3rd Party  Media Mobile Shopping Service
Data Digital
Lakehouse A Behavioural Data
o0 Vay, @
> & é
)
3
.—

Primary &
Transactional data

@ QD
> d&0o
CRM Commerce ERP Manufacturing

Processing &
Al Execution

(batch / real-time streaming)

A
Goagle Ads

Advertisement,
Data Marketplace

Analytics,

Insights &
Reporting

= Customer
O w Journeys

@ Q
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REAL-TIME INSIGHTS AND
BUSINESS VALUE



Introducing Real-time reporting allows to provide the following business values:

IMPROVED ENHANCED

DECISION MAKING CUSTOMER
EXPERIENCE

STRATEGIC
PLANNING

RISK MANAGEMENT

M

INNOVATION AND
NEW
OPPORTUNITIES

COMPETITIVE
ADVANTAGE
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LAUNCH OF COLLECTION

REQUIRES

* Multichannel communication
orchestration

* Definitions of key KPIs to
monitor collection launch

* Evaluation of results and
performance

Real-Time insights enable
monitoring key KPI, updated in
real-time, with a view on top
regions, channels, and products.

Relaunch of Avenger — Net Sell-Outs Latest Sell-Out

BREITLING
- 1/11/2023- 14/11/2023 20:50:19 (UTC 14/11/2023 20:50:19 (UTC)

CHF Calloction:

Avenger
. = Product Name & Price:
PR rodu i
- AVE 44 BO1 ST BLK ST
= et Sehng P
! ONLINE BOUTIQUE USA
3 nmerce WILION, Usa B

e 1
. - ==
2 Fou T
. d °
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-
POS Detalls
| <o *** Wholesale ***
< B W KODAK - NEWARK ST

HOBOKEN, USA BE=
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Relaunch of Avenger - Net Sell-Outs
BRE‘I“L}‘_ING B o

Latest Sell-Out

013 |LTE)

e Wholasve +tt
VI MODAK - NEWARK ST
HOBOKEN. USh W
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Dear Lean,

Congratulatic
Brertling wat

5 0N YOUT NEw

Recetving this emai
your complimentary
extension has been

FOLLOW US ON

@D fodAYO

Fmail Sent

Email Opens

Email Clicks

All Orders

TOP PRODUCTS SOLD TOTAL ORDER

PRODUCT NAME TV REVENUE  IMAGE AMOUNT

@ @ =P afe

FULFILLED
REVENUE CHF

aGn

REAL-TIME SALES TRACKING EMAIL SEND OUT TRACKING

Global view on sales of highly promoted product

Instant insights on trending markets and selling channels

view on top-selling products / collections / items

email)

campaigns)

© BREITLING
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Delivery Insights (crucial for time-sensitive communications)
Conversion tracking (ROI)
Engagement Metrics (Understanding recipient’s interaction with an

Segmentation Opportunities (allowing to target and personalized

BREITLING
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[HE POWER OF PREDICTIVE
ANALYTICS AND Al



Data Preparation Novelties forecast

Novelties Existing

Demand Forecasting
(Worldwide, By Country)

Sell Out Anomalies Alert

Allocation
(By Country, Channels & Wholesalers)

M

Pricing Optimization

Competitors’ prices
monitoring

Competitors’ price
breakdown

Secondary market
monitoring

Soas NG BREITLING
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Capture all data in a structured and technically optimal way
and create the basis for data-driven decisions

COLLECT ALL RELEVANT DATA

a9 p Data Consolidation
Siloed Data db into Cloud Data
Platform

Self-Service Bl &
Data
Democratization

Operational &

[®=| Strategic
Dashboarding

CREATE MEANINGFUL BUSINESS INSIGHTS

Get the most out of your data, promote understanding and create immediate value for your challenges

M

Create a future-proof technical basis
for your data that fits perfectly into
your business

BUILD THE TECHNICAL FOUNDATION

Data Quality
Management

Al & ML

PREDICT YOUR OUTCOMES

Use the value of your data to make
business-relevant Al predictions for
the future

Soas NG BREITLING
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