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Experiences
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How do you leverage your 
data…



Virtual consultation

Social interactions

CPO & NFT

Online navigation

Boutique &
Events

Targeted advertising

Remote Advisory 
& Order on behalf

Email communications

Customer Unified Profile

… to create new experiences



Breitling Navitimer 32

Rachel Morris
Seattle, WA

Customer ID 02567418

Email Address rmorris@gmail.com

Phone Number (315) 545-1254

Address 2259 Green Avenue
Oakland, CA. 94611

Segment High Propensity to Buy 
Breitling Avenger

Lifetime Value $14,882.26 (Avg $152.50)

Propensity to Purchase Most Likely

Powered By

Highly Engaged
Compared to 12K similar audience

Engagement Score 84%
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THE STORY OF THE BREITLING/MERKLE PARTNERSHIP

2018

CLIENTELING

RETAIL EXECUTION

TRACKING & 
WARRANTY

2019
MARKETING 
AUTOMATION

2020 2021

DIGITAL WALLET

MARKETING ANALYTICS

First MVP released in CHINA 
market end of 2018 followed by 
USA beginning of 2019

Sell-out tracking and 
warranty activation

Campaigns design and 
launch through Mktg Cloud

Blockchain enabled watch certificate & Warranty

Respond to customer enquiries
Access client history
Provide multi-channel support

2022 2023

BREITLING SELECT

REAL TIME 
REPORTING

POS management, Stock tracking
Assortment management, Retail 
visit planning, Order management

IT INFRASTRUCTURE 
SERVICES

JAPAN LINE 
BINDING

Campaigns design and launch 
through Marketing Cloud

SERVICE 
MANAGEMENT Scaled Commerce and Customer 

engagement for Omnichannel 
with a new improved UX design

ECOM UX REVAMP
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BUILT A GLOBAL TEMPLATE MAPPING ALL THE BUSINESS CAPABILITIES

OMS

Sales App

Websites

Breitling WeChat 
Framework

China Platform 
e-Commerce

STRATEGIC

BI/DATA

e-Warranty

Blockchain

DAM
Data Pipeline 
and PowerBI

CRM & 
Clienteling

Enigma

e-Commerce

PIM (CENTRIX)



DATA AT BREITLING2
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DATA AT BREITLING

Vision: to create a data-driven ecosystem that empowers each domain to make more informed, strategic, and customer-centric 
decisions, leading to enhanced operational efficiency, increased profitability, and sustainable growth across the entire 
organization.
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PROJECT APPROACH AND CHALLENGES

+ =

Bad Data Bad Results

• Start small, think big 

• From multiple siloed data sources to ONE Data Lake

• Different interpretations of the same KPIs

• Data quality and data consistency is a never-ending discipline

• Documentation is a pre-condition to automation

• Once the approach Data Lake House concept is accepted, the 
enhancement ideas multiply!
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• Iterative process: Agile & Flexible

• Understanding of business logic and detailed testing

• Inclusive process: continuous alignment

• From Quality Assurance to automated monitoring and alerts

• A special focus on Knowledge Management

• Careful prioritization based on business value-added



14© BREITLING 
2022 

DATA CENTRALIZATION THROUGH SCALABLE ARCHITECTURE

360 Data View

Digital 
Behavioural Data

Primary & 
Transactional data

Data 
Lakehouse

Website, 
Mobile Shopping

Advertising, 
2nd/3rd Party

Social 
Media Service

Data 
Processing & 
AI Execution

Analytics, 
Insights & 
Reporting

CRM Commerce ERP Manufacturing

Customer 
Journeys

Advertisement, 
Data Marketplace

(batch / real-time streaming)



REAL-TIME INSIGHTS AND 
BUSINESS VALUE

3
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THE BUSINESS VALUE OF REAL-TIME INSIGHTS

Introducing Real-time reporting allows to provide the following business values:

INNOVATION AND 
NEW 

OPPORTUNITIES

ENHANCED 
CUSTOMER 
EXPERIENCE

IMPROVED 
DECISION MAKING

COMPETITIVE 
ADVANTAGE

RISK MANAGEMENT
STRATEGIC 
PLANNING
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THE BUSINESS VALUE OF REAL-TIME INSIGHTS

Real-Time insights enable 
monitoring key KPI, updated in 
real-time, with a view on top 
regions, channels, and products.  

LAUNCH OF COLLECTION 
REQUIRES 

• Multichannel communication 
orchestration

• Definitions of key KPIs to 
monitor collection launch

• Evaluation of results and 
performance
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THE BUSINESS VALUE OF REAL-TIME INSIGHTS

REAL-TIME SALES TRACKING

• Global view on sales of highly promoted product
• Instant insights on trending markets and selling channels
• view on top-selling products / collections / items

EMAIL SEND OUT TRACKING

• Delivery Insights (crucial for time-sensitive communications)
• Conversion tracking (ROI)
• Engagement Metrics (Understanding recipient’s interaction with an 

email)
• Segmentation Opportunities (allowing to target and personalized 

campaigns)



THE POWER OF PREDICTIVE 
ANALYTICS AND AI
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DEMAND FORECASTING, ALLOCATION, PRICING

Data Preparation

Novelties Existing

Demand Forecasting 
(Worldwide, By Country)

Sell Out Anomalies Alert

Allocation 
(By Country, Channels & Wholesalers)

Competitors’ prices 
monitoring

Competitors’ price 
breakdown

Secondary market 
monitoring

Novelties forecast

Allocation

Existing products forecast

Pricing Optimization

A

B

C
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THE DATA JOURNEY TOWARDS AI

Siloed Data 1
Data Consolidation 
into Cloud Data 
Platform

2 Data Quality 
Management

3
Operational & 
Strategic 
Dashboarding

4
Self-Service BI & 
Data 
Democratization 

5 AI & ML

COLLECT ALL RELEVANT DATA BUILD THE TECHNICAL FOUNDATION

CREATE MEANINGFUL BUSINESS INSIGHTS PREDICT YOUR OUTCOMES

Capture all data in a structured and technically optimal way 
and create the basis for data-driven decisions

Create a future-proof technical basis 
for your data that fits perfectly into 

your business

Get the most out of your data, promote understanding and create immediate value for your challenges Use the value of your data to make 
business-relevant AI predictions for 

the future



#SQUADONAMISSION
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